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Formulating Area Plans

Area Plan:

* 12 Month Focused
* Key Priorities

Report outlining
Gaps/feedback




Formulating Area Plans

Timeframe

November 2011 to end December 2011

Gather data

e JSNA -Joint Strategic Needs Assessment

e NIA - Neighbourhood Intelligence Assessment

e Crime Statistics

Review existing plans
Joint consultation event — Six Town Housing Bury East
Fusiliers Museum Thursday 24t November 10am-2pm
Collate feedback and identify themed priorities
Prepare for round table discussions in February 2012
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Formulating Area Plans

Timeframe
February 2012 to March 2012

oth February 2012 Township Forum round table discussions
Collate feedback

Identify 4 or 5 key realistic and achievable priorities

Draft the Bury East Area Plan

e Elected Members

e Advisory Group Members

o Key Officers

21st March 2012 Township Forum meeting — Agree content
of area plan

March 2012 Move to Implementation
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